
TOWN OF BISCOE 
BOARD OF COMMISSIONERS MEETING 

April 1 and April 2, 2022 
  
The Biscoe Town Board of Commissioners met in a  special session on Friday, April 1, 2022, at 6 
pm in the Municipal Building.   
  
Board Members Present:  
Mayor Eddie Reynolds, Commissioner Kay Cagle-Kinch, Commissioner Barry Jackson, Commissioner 
Jay Patel, Commissioner Kenneth Lynthacum, Commissioner David Asbill.  
  
Members of Management Present:   
Town Manager Brandon Holland, Town Clerk Laura Morton, Town Intern Mya Ellis,  Public Works 
Director Sam Stewart, and Police Chief Shane Armstrong. 
 
Facilitator: Chris Aycock, The Aycock Group 
 
  
Friday, April 1 
All Department Heads (Armstrong, Stewart, and Morton) gave an update on current projects and future needs.  
  
Manager Holland presented the State of The Town of Biscoe: 
 
Chris Aycock, Facilitator  provided an Introduction of retreat & NC Local Government Overview and then sent 
through a SWOT Analysis (Strengths, Weaknesses, Opportunities, Threats). 
 
The strategic planning meeting was then recessed until Saturday, April 2 at 9 am 
 
 
Saturday, April 2 
The Board reconvened the meeting at 9 am. 
 
The Board created priorities and goals and developed objectives to support the goals with milestones. 
 
At the end of the day, Aycock said he would provide a compiled document to the Board. 
 
The strategic planning meeting was then adjourned. 
 
 

 
 

 
   
 
 
_________________________                 __________________________ 
Mayor                    Town Clerk 


