
TOWN OF BISCOE 
BOARD OF COMMISSIONERS MEETING 

April 26, 2021 
 
The Biscoe Town Board of Commissioners met in a budget work session on Monday, April 26, 
2021 at 6:00 pm in the Municipal Building.  
 
Board Members Present: 
Mayor Eddie Reynolds, Mayor Pro-tem Gene Anderson, Commissioner Kay Kinch 
Commissioner Dutch Anliker, Commissioner Lashaunda Ryan, and Commissioner Barry 
Jackson. 
 
Members of Management Present:  
Town Manager Brandon Holland, Town Clerk Laura Morton, Public Works Director Sam 
Stewart and Police Chief Shane Armstrong. 
 
Mayor Reynolds called the meeting to order at 6:00 pm.  Manager Holland provided the 
following Fiscal Year Outlook and Proposed Budget for Fiscal Year 2021-2022. 
 

CURRENT FISCAL YEAR OUTLOOK 
 

• Administration 
o Add part-time employee 

• Buildings and Grounds 
o Camera System 

• Police 
o Retire 2009, 2010 Crown Vic 
o Purchase 2 used vehicles 

• Fire 
o Proposed $5 per call 

• Streets & Powell Bill 
o $80,000 for paving 
o ½ of Mini Excavator, Split with Water/Sewer 
o Do we want to focus on roads or cemetery? 

• Parks & Rec 
o Recreation Committee 
o Phased Park Master Plan 
o PARTF Grant application 

• Water & Sewer 
o 1/2 Mini Excavator 
o 2 Main Valves, 8in line south of town  
o Pressure Washer 
o Walmart Pump Station check valves replacement 



• Revenues 
o General Fund 
o Water & Sewer 

• Other Considerations 
o Community Center Roof Repair 
o Private Utility Support 

 
  



  



  





  



  



  



  



Streets - Paving 
The Board discussed paving streets and fixing potholes throughout town. They discussed 
which roads should be paved and what type of paving should be used. It was a concensus to 
have a contractor make a priority list and then make a plan with a paving schedule. 
 
Public Works Excavator 
The Board discussed the need for an excavator for Public Works. Public Works Director Sam 
Stewart said the cost to rent an excavator is $1200 per day. The price proposed in the budget 
includes a Hudson Trailer. 
 
Commissioner Jackson asked if it would be financed or if it would be a one time purchase. 
Manager Holland said it is a one time purchase. 
 
Manager Holland said there is no proposed fee change in the proposed budget. 
 
Roofing – Scout Hut and Leach Street Community Center 
The Board then discussed roof repair at the Scout Hut and the Leach Street Community 
Center. Manager Holland said the roof repair for both buildings is $10,000. 
 
Mayor Reynolds said before we repair the roof at the Leach Street Community Center, the 
Board needs to meet with the Board.  
 
Commissioner Jackson asked if the building is being used now? Mayor Reynolds said no. There 
are other repairs that need to be made too. Jackson said if more work needs to be made, who 
is going to make the other repairs.  
 
Mayor Reynolds said we need more information.  
 
Mayor Pro-tem Anderson said the building will have to be open to everyone.  We can’t build 
or repair someone else’s building. 
 
After the Board discussed the ownership of the building they directed Town Manager Holland 
to contact Zondra Harris and set up a meeting. 
 
Private Utility Support 
The Board discussed private utility support. The Board agreed the town should not get 
involved with private connections. 
 


