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Presenter
Presentation Notes
Estimated Time Allocation: 10 minutes 
Teaching Points and Strategies:
Welcome students to the class.
Set a tone of interaction and fun.
Introduce instructors

References:



Biscoe Police Departme

Sgt. Tina Medlin
Interim Chief Shane Armstrong


Presenter
Presentation Notes
Explain that participants will have an opportunity to introduce themselves later in the presentation, but at this time we would like to acknowledge our hosts, and the course trainers.

References:


Mission Statement

We, the men and women of the Biscoe Police Department,
are committed to providing excellent service through
partnerships that build trust, reduce crime, create a safe
environment, and enhance the quality of life in our
community.

Core Values
Integrity
Respect
Fairness




COMMUNITY POLICING GOALS

Create an open dialogue with our community

To develop partnerships between community
and police

To build effective problem-solving teams

To identify and begin work on our community
Issues

Most Importantly... Have FUN!!!



Presenter
Presentation Notes
Estimated Time Allocation: 15 minutes  (8:25-8:40)
Teaching Points and Strategies:
Share the intent of the class with the participants.

References:
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Establish community partnerships

Build problem-solving relationships

Develop community policing strategies to apply in all our communities
Develop an action plan to continue community team building

Initiate strategies that strengthen and protect our communities from crime
the fear of crime and neighborhood decay


Presenter
Presentation Notes
Estimated Time Allocation: 5 minutes  (8:40-8:45)
Teaching Points and Strategies:
Share the course objectives with the participants.

References:


Scheduled Meetings

Meetings will be pre-scheduled each month

Meetings will be advertised via social media, mailouts
and local news outlets

Take place at Town Hall meeting room


Presenter
Presentation Notes
Review schedule for the next two days.  Emphasize there will be a lot of information covered, but also opportunities for interaction within the class and their specific teams.


Meeting Rules

Respect the opinions of
others without judgement

Be an active, empathetic
listener & coach

» Get everyone involved
» Recognize the value of making mistakes
» Be prepared to start and end on time
« Decision making through consensus
« Have Fun!


Presenter
Presentation Notes
Estimated Time Allocation: 10 minutes  (8:45-8:55)
Teaching Points and Strategies:
Build a safe classroom environment by establishing ground rules.

References:









ETHICS NOTE:  Workshop norms boil down to ethical behavior in the classroom.  Ethics is something we need to consider throughout the class, community project, and the extended community relationship.





We hope to gain...

« Community trust
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« Teams of citizens willing to provide feedback and
valuable information

* The ability to break down barriers and stereotypes

» Direct understanding of the fears that surround
our citizens regarding our police department

« To prove we are ALL human beings that can work
together to solve the problems of our community



Presenter
Presentation Notes
See Activity Section for a format to use for participant introductions.  Keep in mind the time frame you are working in for a two day training.  If the class size is to large, you may want to have introductions made at each table or use a group introduction process.  Use your discretion here.

References:

Activities pp 18-21: Participant Introduction



Sample Meetmg Agenda

 Guest Speakers (police officers, town commissioners &

mayor, DSS, animal control, drug enforcement, traffic issues, etc.)

« Community Q & A
« Update on new & upcoming laws
« Community praise and/or concerns

* Open dlalog UE€ (a chance to hold open discussion

regarding concerns of the communities, police activities, etc.)

« Meet & Greets



Presenter
Presentation Notes
See Activity Section for a format to use for participant introductions.  Keep in mind the time frame you are working in for a two day training.  If the class size is to large, you may want to have introductions made at each table or use a group introduction process.  Use your discretion here.

References:

Activities pp 18-21: Participant Introduction



Together we'll find answers...

. Where is our Department and/or
Community failing our citizens

. How to reverse the negative impacts that
have plagued our communities and
Department



Presenter
Presentation Notes
Instructor's) to pose the question and solicit responses.  Develop a list. 

 


http://gonitsora.com/tag/answers/
https://creativecommons.org/licenses/by-sa/3.0/

“... The police are the public and the public are the police...”
- Sir Robert Peel 1829

“To maintain at all times a relationship with
the public that gives reality to the historic
tradition that the police are the public and th
public are the police, the police being only t
members of the public that are paid to give
full-time attention to the duties which are
incumbent on every citizen in the interest of
community welfare and existence.”



Presenter
Presentation Notes
Estimated Time Allocation: 1 minute  (10:45)
Teaching Points and Strategies:
Discuss the changing philosophy of policing - where we’ve been and where we’re going.

References:
“...To maintain at all times a relationship with the public that gives reality to the historic tradition that the police are the public and the public are the police: the police being the only members of the public that are paid to give full-time attention to the duties which are incumbent on every citizen in the interest of community welfare and existence.”					- Sir Robert Peel
			Constable, 1829
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“Coffee with a Cop”
Sept 3rd at McDonald’s




“Coffee with a Cop”
Sept 39 at McDonald’s



ofe with a p”
Sept 3rd at McDonald’s




“Coffee with a Cop”
Sept 3rd at McDonald’s




Biscoe Community Policing Council
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